
Office Condo Management: It’s Not as Simple as It Looks 

At first glance, office condo management may be viewed as a simplified version of traditional 
property management. However, that assumption is often misplaced. 

In reality, a more complex structure is introduced through shared ownership and layered 
responsibilities. As a result, a more strategic approach is required. 

Ownership Structure Creates Complexity 

In traditional commercial assets, tenants are typically managed under a single ownership 
structure. In contrast, office condo properties are owned by multiple parties. 

Each unit is individually owned, and varying financial positions are often present. 

Additionally, expectations and involvement levels can differ significantly. 

Because of this, alignment is not always easily achieved. Instead, it must be actively managed 
over time. 

Decision-Making Is Slower and More Involved 

Unlike traditional assets, decisions are not made unilaterally. Instead, approvals are typically 
required from an association board. 



Furthermore, certain matters may require broader owner consensus. This is especially true for 
budgets, capital projects, and major repairs. 

As a result, timelines are often extended. In many cases, delays are introduced due to differing 
priorities. 

Responsibility Is Not Always Clear 

Another layer of complexity is created through the division of responsibility. Specifically, 
distinctions must be made between common elements and individual units. 

However, these boundaries are not always clearly defined. As a result, grey areas are frequently 
encountered. 

For example, shared HVAC systems, plumbing infrastructure, and roof-related issues may create 
confusion. Consequently, disputes can arise if governing documents lack clarity. 

Communication Becomes a Critical Function 

Given these challenges, communication is elevated as a primary responsibility. Consistent 
updates must be provided to all ownership parties. 

At the same time, expectations must be carefully managed. Transparency is often required 
to maintain alignment and avoid unnecessary conflict. 

In addition, proactive communication can help prevent issues before they escalate. 

Expectation Management Drives Success 

Ultimately, office condo management is not limited to physical operations. Instead, it is 
heavily centered on managing people and processes. 

Multiple stakeholders are involved in nearly every decision. Therefore, patience and clarity 
must be consistently applied. 

When expectations are properly managed, smoother operations are typically achieved. In 
turn, long-term property value is better supported. 

Overall, office condo management requires a more nuanced approach than traditional 
property management. Greater coordination and communication are consistently needed. 

When executed effectively, these properties can be successfully maintained and 
positioned for long-term stability. 


